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The Giants Community Fund uses baseball and 
softball to promote health, education, and character 
development to propel youth in underserved regions  

to be positive forces in their communities.

Who We Are 





What we do

Why we do it
Our programs help combat some of the issues youth face,  
such as obesity, bullying, and the summer learning slide.  
Our impact extends beyond the field.

Leagues
88

Cities
370

$26M
Financial  
Support

365,000+
Boys and Girls 

Served

50,000+
Volunteers 
Recruited 

98%
met or exceeded daily  
USDA recommendations  
for fruits & vegetables 

100%
ENGAGED IN MODERATE OR 
VIGOROUS PHYSICAL ACTIVITY

99% 
maintained or increased  
daily reading

>87%
showed Improvement 
in respect for others 
and ability to address 
bullying

Since 1994, children and families in California, Nevada, and 
Oregon have enjoyed transformative summers at no cost thanks 
to our flagship program, Junior Giants. We’re thrilled to be able 
to provide thousands of kids each summer with community 
engagement, life lessons, and just plain fun.

The Scorecard

93% displayed Positive change in the 4 
BASES OF CHARACTER development

Confidence Teamwork Integrity Leadership

This data is from a 6-year program evaluation led by Dr. Brian Greenwood of California Polytechnic State University, San Luis Obispo.



what’s next
In 2019, the Giants Community Fund embarked upon a strategic planning process, engaging  
dozens of internal and external leaders, donors, and stakeholders. The following priorities were  
set in order to strengthen the organization, improve programs, and increase impact.

Refreshed Board Structure
• Revise board size and structure for more 

effective participation. 

• Ensure that board composition is aligned  
with strategic goals and needs.

Integrated Program Model
• Increase focus on the Junior Giants program, 

launch pilot Junior Giants Academy, and  
expand community impact.

• Add 2-3 new leagues each year to reach  
25K youth participants 

• Boost participation of girls from 33% to 50%

• Expand collaborations with key national  
partners, including:

Enhanced Infrastructure
• Pursue new strategies for financial growth  

and long-term stability including an endowment/
financial plan to support ongoing programs  
at a future Junior Giants Academy in San 
Francisco.

• Increase investments in professional 
development for staff, upgrade systems and 
technology, and reinforce robust financial 
management and investment protocols.
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Committed to Diversity, 
Equity & Inclusion
• To champion racial justice and foster unity 

through sport.

• To create meaningful, systemic change 
throughout our organization to better support 
Black youth in San Francisco and beyond.

• To continue to strengthen our approach to 
racial justice through training, education and 
assessment.
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Refined Business Model 
• The Giants organization will provide increased 

resources to assist the Fund in growing and 
sustaining its work. The Giants will also reinforce a 
culture of philanthropy from employees to players 
to ownership.
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evolved fundraising strategy
• Evolve fundraising approach from an event-driven 

revenue model to a major gifts and partnership 
strategy. 

• Increase visibility both inside and outside of the 
ballpark in order to strengthen understanding of  
the Fund’s mission.
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20%

Increasing  
Our Revenue

By transforming its revenue model,  
the Fund is slated to grow by 20% over 

the next 3 years by strengthening  
donor stewardship.

partnering with  
Our community

In addition to the Junior Giants program,  
the Fund is committed to providing 
awareness and financial support to 

community partners in the areas of health, 
education and violence prevention through 
our platform at the ballpark and beyond.

Chevron-upChevron-up

Expanding effective initiatives that offer services,  
material resources and financial assistance to 

individuals and communities, including:

Peter A. Magowan  
Fields for Kids

To enhance recreational 
opportunities and create safe  

places for youth to play. More than  
20 baseball and softball fields  
have been renovated so far.

Junior Giants  
Academy

To improve outcomes for youth 
in San Francisco’s underserved 
communities by providing year-

round programming.

Scholarship  
programs 

To explore and expand our current educational 
programs and resources, including scholarships, 

to better serve Black youth. To date, our 
scholarship program has awarded $525,000  

to 140 Harmon and Sue Burns Scholars.



Volunteer
communityfund@sfgiants.com

For kids to become Giants, it takes the support of generous Giants like you. 

#BEAGIANT

@GiantsCommunity

@GiantsCommunityFund

Be a Giant.  
Donate at JRGIANTS.org

Proud recipient of:
Robert Wood Johnson Foundation Sports Award, 2017

ESPN Sports Humanitarian Team of the Year Award, 2016
Commissioner’s Award for Philanthropic Excellence, 2015

Steve Patterson Award for Excellence in Sports Philanthropy, 2008
World Sports Humanitarian Hall of Fame, 2002

We are grateful to Walker and Associates for their guidance and expertise 
in developing the Giants Community Fund’s strategic plan.




