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The past year has continued to amplify the inequities 
within the Canadian sport and play sector, with the 
COVID-19 pandemic impacting grassroots sport and play 
far beyond what anyone could have predicted. Across 
the country, we have witnessed a rise in the cost of 
programming while the availability of organized sport 
and play-based programs has drastically diminished. We 
have seen and heard firsthand the effects this loss of 
sport and play has had on children and youth, and how 
those most often left on the sidelines have been pushed 
further to the margins. 

To address some of these emerging issues, Jays Care 
set the ambitious goal to bring sport and play-based 
programming to over 45,000 children and youth across 
Canada – enough to fill every seat in Rogers Centre. 
To achieve this goal, we relied heavily on a dedicated 
group of program supporters made up of generous 
donors, program partners, and committed volunteers. 
Their support made it possible to deliver some of the 
most accessible, inclusive, and equitable Jays Care 
programming to date.

Throughout this report you will read about some of 
the incredible work these supporters made possible 
and discover some of the inspiring youth, volunteers, 
and families participating in Jays Care programs. Jays 
Care could not do this work alone, and together we are 
making play the ticket to a happy and healthy future for 
children and youth across the country.

The Jays Care Team

WELCOME
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Jays Care recognizes that our organization is 
based on Treaty 13 lands – traditional territory 
of the Mississaugas of the Credit. We also 
recognize that we are located on the traditional 
home of many other nations including the 
Anishinaabeg, Haudenosaunee, Chippewa, and 
Wendat Peoples. We are honored to work with 
and learn from communities across this country 
now referred to as Canada. Therefore, we want 
to acknowledge all First Nations, Inuit, and Metis 
peoples whose original and treaty territories we 
stand upon across Turtle Island. 

We see the unifying power of baseball and sport 
everyday, which is why Jays Care commits to 
standing with Indigenous peoples, listening with 
a good mind, and supporting communities on 
their journeys towards a stronger future for 
generations to come. 

A land acknowledgement is a first step but not 
an exclusive statement. Jays Care strives to use 
our platform to engage in respectful dialogue 
with Indigenous communities, and work towards 
educating all Canadians on Indigenous history 
and the vibrant cultures still here today. We 
encourage readers of this report to further their 
learning and discover how you can be an ally to 
Indigenous peoples across the country.

Click here for resources.

Land Acknowledgement Contents
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https://www.mlb.com/bluejays/community/jays-care/indigenous-commitments
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A level playing field for all 
children and youth across 
Canada.

VISION

Through the power of 
baseball, we create lasting 
social change across 
communities and empower 
young people to unlock their 
potential.  

MISSION

At Jays Care we believe 
in the potential of every 
child and the power of 
baseball and community 
to unlock it.

BELIEFS
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THE POWER OF 
SPORT AND PLAY 

FUELS HEALTHY HABITS INCREASES SUCCESS IN 

SCHOOL

BUILDS STRONGER 

COMMUNITY

IMPROVES MENTAL AND 

EMOTIONAL HEALTH

CULTIVATES LEADERS

Research has shown that sport 
and play can create all kinds of 
positive change for the children 
and youth who participate and their 
communities...

Young people who engage in 
sport and play are more likely 
to stay physically active for life, 
reducing their risk of diseases, 
strengthening their bones and 
muscles, and improving their 
overall brain health (SickKids, 
2020).

Students who participate in 
curricular and extracurricular 
physical activity have shown a 
higher commitment to school 
(Fredricks & Eccles, 2006), an 
increased desire and ability 
to participate in school life 
(Fredricks & Eccles, 2006), 
and improved cognitive and 
memory functions (Singh et 
alt., 2012).

Sport and play are inherently 
social and bring people 
together both on and off the 
field. They have the power 
to strengthen communities 
by building connections 
and fostering inclusion and 
belonging (Vital Signs Sport & 
Belonging, 2019).

Regular participation in 
physical activity provides 
young people with numerous 
mental health benefits that can 
strengthen their sense of well-
being. These include protecting 
against depression (Kandola et 
alt., 2020), decreasing stress 
(Martikainen et alt, 2013), and 
increasing self-confidence 
(Collins et alt., 2018).

Many of the traits required 
to achieve success in sports 
are also those we expect of 
strong leaders. When young 
people participate in sport, they 
practice teamwork, goal setting, 
and gain the confidence needed 
to become the next generation 
of leaders (Mak & Kim, 2017).

Meet some of the inspiring children and youth 
across Jays Care programs!

YOUNG STORYTELLERS 2022

CLICK HERE 
TO WATCH

https://www.youtube.com/watch?v=BIY9F1G-4M4
https://www.youtube.com/watch?v=BIY9F1G-4M4


6

1 in 3 girls across Canada drop out of sport 

by the time they reach age 13 (Canadian 

Women & Sport, 2020).

A 2018 study conducted by Ernst & Young 

found that 94% of women who hold C-suite 

positions are former athletes. 

Read about how Jays Care is advancing 

gender equity in Canadian sport spaces and 

more broadly throughout Canadian society 

on page 24.

Gender Equity

TACKLING 
THE ISSUES

At Jays Care, we know that children and youth often face 
intersecting challenges when it comes to accessing and 
meaningfully participating in sport and play. That’s why all 
our programs are designed to combat systemic barriers, 
advance equity and inclusion, and foster belonging. In 
doing so, our hope is that no matter the program a young 
person joins, they can step up to the plate and succeed. 

For 1 in 3 children living across Canada, cost 

keeps them out of sport and extracurriculars 

(KidSport Canada).

In Jumpstart’s 2022 State of Sport Report, 54% 

of parents reported that the availability of youth 

sport and play opportunities has diminished.

Discover how Jays Care collaborates with partners 

across the country to increase access to sport and 

play and get children and youth off the sidelines 

on page 08.

Access

More than 1 out of every 3 Black youth, 1 of 

4 Indigenous youth, and 1 of 5 BIPOC youth 

report having directly experienced racism 

within the Canadian sport sector (Change The 

Game Research, 2021).

In Canada’s largest study on homophobia in 

sport, over 70% of respondents believed 

youth team sports are not welcoming or 

safe for the 2SLGBTQ+ community (Out On 

The Fields, 2015).

Learn about the trainings Jays Care offers 

to caring adults across the country to create 

safe(r), more inclusive, and welcoming sport 

and play environments for all children and 

youth on page 21.

Inclusion

According to data collected by UNICEF Canada, 

two-thirds of children and youth living across 

Canada feel isolated and unsupported by family, 

friends, and teachers.

Children and youth across Canada who 

participated in sports throughout 2019-2021 

were 91% more likely to list a very strong 

sense of belonging to their community 

(Change The Game Research, 2021).

See how baseball is being used to foster 

belonging and build community for children and 

youth across the country on page 15.

Belonging
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13683794

Jays Care Programs Across Canada in 2022

PROGRAM 
IMPACT

children and youth participating 
across Jays Care programs 

programming sites implementing partners 

coaches and leaders trained

provinces and 
territories reached 

7

Affiliate Schools and 

Community Partners

BGC

Challenger Baseball

Indigenous Programming

RBI

Rookie League

L.I.T. Girls

Youth Justice

46,148 2,834
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Creating greater access to sport 
and play across the country

ACCESS

8
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AFFILIATE SCHOOLS AND 
COMMUNITY PARTNERS 

Through Affiliate Schools and Community 
Partners, Jays Care is able to increase equitable 
access to meaningful baseball programming for 
youth who have been pushed to the margins of 
sport and play. These program implementors level 
the playing field for children and youth who need 
it the most by running one or more of Jays Care’s 
core baseball programs: Girls At Bat, Challenger 
Baseball, Indigenous Play Ball, and Rookie League. 
Coaches are provided with all the training, tools, 
and resources needed to make their programs as 
accessible, inclusive, and fun as possible. 

Bringing baseball to a 
community near you

children and youth in 
community programs

Community Partners

8,132 103

children and youth in school programs 

11,702
Affiliate Schools  

370

Did you know?

In Jumpstart’s 2022 State of 
Sport Report, 91% of sport 
organizations reported concern 
over their ability to provide 
the same level of service to 
the communities they served 
pre-pandemic. Jays Care aims 
to address this gap by providing 
Affiliate Schools and Community 
Partners with all the equipment, 
funding, and resources 
necessary to (re)launch baseball 
programming in their community.   

PROGRAM OVERVIEW
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“At the Malvern Family Resource Centre, we 
provide free programming to all age groups. 
We have been in the community for about 
38 years and offer equitable and inclusive 
programs. The community and families we 
serve are typically low-income and racialized, 
and most youth who attend are between the 
ages of 6-18. Over the years, one of the most 
highly requested sports from our kids has 
been baseball. However, we have been unable 
to provide it because of a lack of equipment 
and coaching experience. This all changed 
when our colleague, Josh, found out that we 
could become a Jays Care Community Partner, 
and we saw all the support we would be 
offered by Jays Care. 

In conversation with Anjali and 
Cathy, Rookie League and Girls At 
Bat Coaches, Toronto

Highlight

“By joining, we were finally able to 
kickstart two baseball programs, 
Rookie League and Girls At Bat, and are 
currently one of the only organizations 
running baseball programming in our 
community!”

The Girls At Bat program has been especially 
helpful in getting girls at the centre involved in 
programming. We used to have a difficult time 
having proper co-ed programs, especially sports-
related ones. For the girls, we find it takes having 
a person or friend they know participating to 
get them to join in. However, since starting 
Girls At Bat, it has become a gateway for our 
co-ed programming because the girls no longer 
feel threatened by sports and baseball. Their 
confidence has risen so much that the girls have 
even begun challenging the boys. We often hear 
them saying, ‘I can catch and throw now too!’ or 
‘Girls can do that too!’. The kids still talk about 
playing baseball all the time and are always 
wearing their Jays Care shirts. We will definitely 
run the programs again next year, and we hope 
our returning youth will become mentors for any 
new youth who decide to join.”  

10
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Breaking down barriers to 
summer camp

ROOKIE LEAGUE DAY CAMP

Rookie League is a free, seven-week summer 
day camp program implemented in collaboration 
with Toronto Community Housing Corporation 
for children and youth living in under-resourced 
neighborhoods across Toronto. The program 
creates equal access to structured play-based 
programming designed to encourage connection, 
fun, and physical activity. The program prioritizes 
hiring youth staff from local communities and 
has proven to build confidence and enhance 
employability skills.

Did you know?

A 2016 study of 10 and 11-year-
old children in Toronto, 
Ontario, found that children 
in low-socio-economic status 
neighbourhoods had less 
access to physical activity 
resources (such as parks and 
trails, sports facilities, community 
centres and summer camps) and, 
even when these were available, 
used them less frequently 
(ParticipACTION, 2022). Jays 
Care’s Rookie League Day Camp 
program seeks to close this gap 
by providing fun and engaging 
extracurricular programming 
for children and youth living in 
Toronto Community Housing all 
summer long. 

11

Toronto Community 
Housing sites serviced 

of parents reported that Rookie 
League increased their child(ren)’s 
access to extracurricular activities 

2193%

camper spots filled 

1,455
youth staff employed 

154

PROGRAM OVERVIEW
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Highlights In conversation with 
Nathaniel, 11 years 
old, Rookie League 
Camper, Trethewey

In conversation with 
Julien, 22, Rookie 
League Camp Staff, 
Humberline 

12

“I’ve been a Rookie League 
camper for two summers now. I 
only joined because there wasn’t 

anything else going on in my community. 
If I wasn’t in Rookie League, I don’t know 
what I would be doing in the summer, and 
I definitely would not be playing baseball. 
Rookie League gave me something to 
look forward to everyday- it felt like one 
big family. Some of my favorite memories 
are from when we played baseball against 
other campsites. I liked when we all had 
to work together as a team and show off 
our skills. Every day in the program is just 
one big adventure and is always full of 
laughter. Before coming to Rookie League, 
I never understood baseball; but at camp, I 
learned the basics and realized I was really 
good at it. I even hit five home runs this 
summer! I am now thinking about playing 
competitively in the future, something I 
never thought of before. I didn’t choose 
baseball; baseball chose me, and Rookie 
League made that happen.”

“I used to pick up my brother all the 
time from Rookie League and became 
familiar with a lot of the staff involved with 
Toronto Community Housing. I heard of an 
opportunity to work for Rookie League and 
thought it may be a good way to meet and 
network with some positive role models in 
my neighbourhood, so I applied. Working 
for Rookie League exposed me to what 
was going on beyond my community. I saw 
firsthand the struggles families were facing 
and gained new perspective. It shone a light 
on my own experiences and showed me 
that they aren’t singular. It made me want 
to be the best version of myself for the kids. 
A highlight moment from the summer for 
me was taking my campers to a local splash 
pad. Seeing them run around and play 
reminded me that kids just need to be kids. 
That’s why as staff, we have to show up as 
the best version of ourselves every day and 
remember it is for the kids. If I could give 
new Rookie League staff any advice, it would 
be to check your individual issues at the 
door and come with positive vibes. Life gets 
tough for everyone, but Rookie League is a 
place for everyone. It is a space where you 
can open doors not only for the kids in the 
program, but also for yourself. It is a space 
that can impact everyone involved.”
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Investing in spaces where 
everyone can play

FIELD OF DREAMS

Field Of Dreams is Jays Care’s infrastructure 
granting program dedicated to designing, 
refurbishing, and building safe and accessible 
spaces for children and youth to play and develop 
important life-skills. Having a safe space to play is 
vital to a child’s well being. Safe spaces not only 
provide children and youth with a place where they 
can participate in physical activity and exercise, 
they also serve as a venue to socialize and learn 
new skills. The Field Of Dreams program brings 
people together and creates stronger communities 
by breaking the barriers they face when it comes 
to accessing sport and play. 

Did you know?

In 2022, the percentage of 
children and youth meeting 
the physical activity 
recommendation(s) within 
the Canadian 24-Hour 
Movement Guidelines for 
Children and Youth sits at 
28% (ParticipACTION,2022). 
Jays Care’s Field Of Dreams 
program increases opportunities 
for children and youth to 
get physically active across 
communities in Canada by 
providing safe and accessible 
spaces for them to play.

completed projects in 2022

16

completed projects since 2013

116

PROGRAM OVERVIEW
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On July 13th, 2022, after many years of 
planning, construction, and through a $1-million 
capital infrastructure grant, the Roy Halladay 
Field officially opened. Named after the late 
baseball legend Roy Halladay, the field was a 
fitting tribute to his love for and longstanding 
commitment to Toronto’s young people. As 
his wife Brandy noted, it was always a dream 
for their family to create a space where any 
child or youth can pursue their passion for the 
game, no matter their background or ability. 
The field is Toronto’s first fully accessible 
baseball diamond featuring double-wide dug-
outs and a completely vulcanized rubber infield 
and outfield. These small but often overlooked 
elements were all part of the design process 
between the City of Toronto and Jays Care, 
ensuring the field was accessible to all. In the 
coming years, the diamond will be used by 
athletes in Jays Care’s Challenger Baseball 
program as well as by the wider community. By 
being the first fully accessible field in the city, 
it is sure to draw out athletes of all abilities 
who may have previously been unable to 
participate in less accessible spaces.

“I’m just so, so excited it’s here in Toronto for 
all of these kids and adults to use for years to 
come... everyone is included and that’s what 
baseball is supposed to be about”  
 
- Brandy Halladay

Roy Halladay Field

Rogers

Donor Highlight

As Jays Care’s largest funding partner since 
2011, Rogers has donated more than $10 million 
in support of creating greater access to sport 
and play across Canada. Through our long-
standing partnership, Rogers has helped to 
level the playing field for tens of thousands of 
children and youth by investing in programs like 
Rookie League, Field Of Dreams and Community 

Partners. Through their support, summer camp 
has become a reality for children and youth 
living in Toronto Community Housing, and 
baseball has become even more accessible to 
thousands of young people in almost every 
province and territory. Since 2017, they have 
also awarded the Ted Rogers Scholarship to 
more than 125 young adults across Jays Care 
programming in support of their pursuit of post-
secondary education. We thank 
Rogers for their support and 
are proud of our collaborations 
which have seen children and 
youth step off of the sidelines 
and into the game!

14
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Using baseball to create spaces 
where children and youth belong

BELONGING

15
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Reconciliation through sport

INDIGENOUS PROGRAMMING

At Jays Care, we are proud to partner with many 
Indigenous communities and organizations across 
the territory now referred to as Canada to co-
develop and implement a wide range of sport, play, 
and leadership programming. All programming is 
designed through a community-driven approach and 
increases health outcomes, belonging and identity, 
and deeper connections to caring adults and peers 
for the children and youth involved. Programs range 
from intergenerational baseball leagues to summer 
camps to life-promotion retreats and serve youth from 
Indigenous communities from coast to coast to coast. 

Did you know?

40% of Indigenous youth 
cite having a harder time 
connecting with others 
now compared to pre-
pandemic (Change The Game 
Research 2.0, 2022). The 
Indigenous programs offered 
in partnership with Jays Care 
are all designed to enhance 
inter-community connections, 
peer-to-peer relationships and 
connect children and youth 
with caring adults from their 
communities. 

healthy snacks and meals provided to 
Indigenous children and families 

235,684

children and youth across Indigenous 
programming 

4,699

Indigenous programming sites 

154

To learn more about the Indigenous 
Programs offered in partnership with 
Jays Care click here. 

PROGRAM OVERVIEW

https://www.mlb.com/bluejays/community/jays-care/indigenous-programs
https://www.mlb.com/bluejays/community/jays-care/indigenous-programs
https://www.mlb.com/bluejays/community/jays-care/indigenous-programs
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Dolores (Grandmother) and her daughters 
Lisa-Marie (League Coordinator) and Paula 
(Parent) are active leaders in their Maamwesying 
Indigenous Rookie League program, an 
intergenerational baseball league designed 
to bring children, youth, and adults from 
neighbouring Indigenous communities together 
for intergenerational play and sharing of culture 
and traditions. We had the privilege to sit down 
and chat with the women about the inaugural 
season of their league. Below you can read an 
excerpt from our conversation.

 
 
Lisa-Marie: Post-Covid, the Health and Wellness 
team at Maamwesying wanted to bring something 
positive to our communities. There were so many 
negative things happening that we wanted to do 
something community driven that engaged entire 
families. So, we decided the Indigenous Rookie 
League program would be best. It has been a long 
time since we had inter-community sports taking 
place along the North Shore. When I was younger, 
we used to go to different communities and play 
ball. Baseball was part of our communities all the 
time. It has been a long time coming to get our 
communities together in sport and recreation 
again. We now have families from all different 
communities along the North Shore playing in our 
league. We are all really connected in that way.

A conversation with 
Dolores, Lisa-Marie, 
and Paula. 

Highlight

Dolores: A unique thing about our program has 
been adding our culture. This has been important 
because many of us grew up without it. So, by 
adding it in, we are enhancing our community by 
practicing the culture. I did a smudging ceremony. 
For many kids, it was their first time doing the 
ceremony. 
 
Lisa-Marie: As my mom said about the culture, we 
are all Anishinabek. We have our own language, 
culture, and teachings, and we have been able to 
bring that out through this program.  
 
Dolores: I lost the language myself. My 
grandmother used to speak to me in the language. 
But there was a time when I got sent to the English 
school, then she stopped speaking to me in the 
language. She felt I needed to get an education 
and speak English, that our language was no 
longer important. Coming out of the residential 
school, I lost my self-esteem and identity. I had no 
confidence in myself.  
 

17> continued on the following page
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The Sprott 
Foundation

Over the past three years, The Sprott 
Foundation has donated over $1 million 
to Jays Care, with more than half of 
these funds dedicated to addressing food 
insecurity in Indigenous communities 
across Canada. Through their generous 
support, 235,684 healthy meals and 
snacks have been provided to children, 
youth, and communities across all 
Indigenous programs at Jays Care, fueling 
over 19,000 Indigenous children, youth, 
and families. The Sprott Foundation has 
also contributed to the Blue Jays Families 
Fundraising Weekend and provided over 
10,000 individual meals to families facing 
food insecurity as part of Jays Care’s 
Family Night at Home initiative. We thank 
The Sprott Foundation for its commitment 
to fueling happy and healthy children and 
youth across Jays Care’s programs!

Donor HighlightAnd it is not only me that went to residential 
school; it is generational. Many in our communities 
have been carrying what happened and need to 
heal from the hurt, loneliness, and abuse. That’s 
why we do what we do. It is important for the kids 
nowadays to keep their identity and to keep their 
culture and language alive.  
 
Paula: When we play baseball, we’re still 
Anishinabek, that isn’t going to change. So, if 
the kids can see that when we play ball, through 
things like prayer, giving thanks, or playing a drum 
song before the game, it gives them something 
to be proud of. And not just when they are at 
baseball, but everywhere they go. They should 
have that opportunity to see who they are and 
feel who they are all the time, not just once or 
twice a year at a pow-wow. And that is what we 
try to do with this program. 
 
Lisa-Marie: Yeah, I think that sense of identity 
and being around others who celebrate our 
culture and are proud is important for a young 
person. Because I know when I was young, I 
wasn’t always proud to be Anishinabek. We are 
trying to bring our kids together and say, ‘Yes, be 
proud, you’re beautiful, you’re Anishinabek, our 
culture is beautiful.’ We want them to take that 
with them wherever they go. 
 
Paula: Normally, when a kid wants to play a sport, 
they have to go outside the community to join a 
league that isn’t culturally based. The great thing 
about this program is it allowed kids to play with 
their community and build community pride. For 
our community, Atikameksheng, we had 28 kids 
playing ball this summer. That is almost all the 
kids on our reserve! At games, you would see cars 
lined up to watch the games and aunties all over 
Facebook asking when and where the next game 
would be. The program brought a lot of people 
together who usually wouldn’t get together, and 
that hasn’t happened in our community in a long 
time. It really was an amazing thing to see. 
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Let’s all play ball

CHALLENGER BASEBALL

Challenger Baseball is Jays Care’s adaptive baseball 
program, run in partnership with Little League 
Canada and Baseball Canada. The program is 
specifically designed to empower children, youth, and 
adults living with physical and cognitive disabilities. 
The program operates in partnership with schools, 
communities, and baseball leagues and associations, 
with the goal of teaching athletes the core life skills 
inherent to baseball: teamwork, communication, 
determination, resiliency, inclusion, and courage. 
Challenger Baseball ensures that every athlete plays 
in an accessible and inclusive environment, where 
they can build confidence, increase physical activity, 
and be part of a greater community.

Did you know?

The percentage of children and 
youth with disabilities meeting 
all recommendations within the 
Canadian 24-Hour Movement 
Guidelines was 0% throughout 
2020 (ParticipACTION, 2022). 
Jays Care’s Challenger Baseball 
programming increases the 
physical activity levels of children 
and youth living with disabilities 
by providing sport and play 
opportunities where they can 
compete, be part of a team, and 
play ball no matter their skill 
level or ability.

of parents/guardians indicated that 
Challenger Baseball is currently the only sport 
programming their child is participating in.

61%

children, youth, and adults across 
Challenger Baseball programming

9,013
Challenger Baseball 
programming sites

283

19
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“Sarah started Challenger Baseball off a 
recommendation from a family friend. Growing 
up, Sarah was involved in sports like soccer. 
However, at one point, her level of running no 
longer matched her peers, and sports started 
becoming less accessible to her. This changed 
when she joined Challenger Baseball, as it 
allowed her to be in a space where she was 
comfortable with her peers. Personally, I do not 
know much about baseball, but my husband 
plays, and we like our kids to be active. We 
value the skills and experiences gained in 
these settings, from community building to 
sportsmanship to friendship and teamwork. We 
know any sport can teach you those things, but 
for Sarah, Challenger Baseball has been her 
space to do so. 

This year, Sarah’s school ran Challenger 
Baseball and Girls At Bat programs, and she got 
involved with both. Through these programs, 
her teachers nominated her to throw the first 
pitch at a Toronto Blue Jays game- instantly 
making her a star around the school. On the big 
day, Sarah and I were both a little nervous, but 
any nerves quickly faded once we saw the group 
of supporters who came out to cheer Sarah on. 
Teachers, classmates, family, and friends all 
showed up to the game to see her big moment.  

In conversation with Helen, 
Challenger Baseball Parent, 
Port Hope.

Highlight

”It was huge for us, her family, to  
see the community that came out  
to support her.” 

After her pitch, she came to join us in the stands, 
and you could tell she was proud of her throw 
and herself. Her teacher and classmates were 
also so proud, and they even took some photos 
for her school yearbook. It was an incredible 
night for Sarah and for us all to witness.”

20



21 21

Making baseball inclusive for ALL

INCLUSION
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Levelling the playing field

TOP OF THE FIRST

Top Of The First is Jays Care’s diversity, equity, 
and inclusion certification program for baseball/
softball coaches, administrators, programmers, 
and adult volunteers across Canada. The first of 
its kind, the certification program offers a variety 
of training, tools, and professional development 
credits that aim to equip participants with clear 
action plans, effective resources, and enhanced 
skills for creating more equitable, inclusive, 
and accessible programming. Designed in 
partnership with the Toronto Blue Jays, Anima 
Leadership and Dr. Janelle Joseph, the program 
is helping coaches to re-imagine their playbooks 
and level the playing field. 

Did you know?
82% of youth report not 
having anyone they feel they 
can talk to about experiences 
with racism or discrimination 
in sport. This perception 
increases among Black youth 
(89%), Black women and girls 
(92%), Indigenous youth (93%), 
Indigenous women and girls 
(95%), and youth with a visible 
disability (94%). Jays Care’s Top 
Of The First program addresses 
these issues by increasing access 
to diversity, equity, and inclusion 
training for baseball/softball 
leaders so that more young 
people have adults they can trust 
and turn to.

of trainees reported an enhanced 
understanding of strategies to diversify 
recruitment at their league/association.

93%

coaches and leaders 
trained

205

of trainees reported an enhanced 
understanding of unconscious biases and 
how to create more inclusive environments.

94%

PROGRAM OVERVIEW
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Additionally, TD has generously sponsored 
Jays Care’s 2022 signature fundraising events 
- including the Curve Ball Gala, Annual Golf 
Classic, and Broadcast Auction - raising over 
$3 million towards Jays Care programming. 
TD employees are also wonderfully active 
volunteers across Jays Care events, creating 
incredible opportunities for children and youth 
in Jays Care programming. We thank TD for their 
generosity, commitment, and investment, as it 
enables Jays Care to significantly broaden our 
reach across Canada and get more children and 
youth into our programs! 

TD

Donor Highlight

As one participant noted: 

“Many of the topics discussed forced me 
to pause and evaluate my behaviours. It 
provided me with many ways to implement 
true inclusion in my life, in my league, 
and to show my son. The instructors were 
extremely knowledgeable and easy to talk 
to - it was a very comfortable and welcoming 
environment.” 

Annually, across Canada, roughly 160,000 
children and youth aged 5 to 18 register for 
Baseball Canada and Little League Canada 
programs. Of that group, 10% identify as girls, 
6% as racial minorities, 5% as children and 
youth with disabilities, and 3% as receiving 
financial assistance to pay registration fees. 
Given the sheer reach of these two integral Jays 
Care partners, the potential to move inclusion 
forward in the field of sport and play is immense; 
and this is the reason why Top Of The First was 
developed. In its inaugural year, 205 participants 
from 130+ leagues and associations participated 
in the training program and reported feeling 
welcomed, challenged, and better equipped to 
interrupt exclusion and create inclusive sports 
environments. The training success can be 
credited to the skills of our virtual education 
facilitators, B Adair, Gabriela (Gaby) Estrada, and 
Stefan Thomas, who made it all possible. Each 
facilitator paired their unique and thoughtful 
facilitation style with their lived experiences with 
exclusion, discrimination, and racism to create a 
safe and engaging environment for all. 

In our effort to grow inclusive sport and play 
across the country, TD has stepped up to the 
plate time and time again. As the presenting 
sponsor of Top Of The First, TD has played 
an integral role in creating more welcoming, 
diverse, and inclusive sport and play spaces 
for children and youth across the country. 

23
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Tackling gender equity both on 
and off the field

GENDER 
EQUITY

24
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Getting girls into the game

GIRLS AT BAT

Girls At Bat is an introductory level baseball 
program designed to reduce some of the biggest 
barriers anyone identifying* as a girl may face 
when accessing or participating in sport. Some 
of these barriers include, but are not limited to, 
sport being too competitive, having a perceived 
lack of skill, limited access to opportunity, and low 
confidence. Girls At Bat removes these barriers 
by creating spaces that empower and centre 
the leadership and voices of girls and provide 
opportunities for them to learn and play sport 
amongst a resilient and inclusive community. The 
program changes the game for girls by focusing on 
four key pillars: connection, courage, leadership, 
and love of sport. The program is implemented by 
schools and community organizations with the goal 
of increasing participation and retention in sport 
and play.

Did you know?

One in four girls is not 
committed to returning to 
their pre-pandemic sport 
participation levels (Canadian 
Women & Sport, 2021). Jays 
Care’s Girls At Bat programming 
gets girls back into the game and 
creates spaces where they want 
to stay and play sports for life.

*NOTE: Any reference to girls and 
women in this section should be read 
as self-identified or parent-identified 
gender, not assigned biological sex.

of Girls At Bat coaches reported that a 
majority of participants in their program 
demonstrated an increased love of sport

95%

children and youth across Girls 
At Bat programming

8,205
Girls At Bat 
programming sites

257

25
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Highlights In conversation 
with Ruqaiyah, 16, 
TorontoIn conversation with 

Elora, Girls At Bat 
Coach, Georgetown

26

“I joined the L.I.T. Girls program 
through my community centre. 
One of the leaders there 

mentioned how they nominated me for an 
opportunity they thought I would like. I have 
been a part of this program for a year, both 
in the school year and the summertime. 
When I first joined the program, I was shy, 
but I now recognize there is no reason to be. 
Anytime a girl spoke up about their feelings, 
I could heavily relate. It was inspiring to hear 
the other girls speak up, and I hope that 
whenever I spoke out some of the girls felt 
the same way. Before the program, I wasn’t 
so sure of myself for a long time. I would 
constantly second-guess myself. But, being 
with such an encouraging community made 
me believe that I can achieve my goals and 
provided me with the resources to do it. The 
program was a great experience. It pushed 
me to step outside my comfort zone and to 
be a part of something I normally would shy 
away from. My goal is to get more people 
involved with the program the same way I 
was. I have already nominated a bunch of 
people in my life I think would benefit from 
the program like me. It opened a lot of doors 
for me, and I hope it does for others too.”

“One of the best things about running the 
Girls At Bat program at our school this year 
was giving the grade 6 girls a safe place to 
be themselves, spread kindness, and learn 
a sport. Our school is a grade 6-8 school, 
and I find when talking to the grade 6’s, 
there aren’t many events or clubs for them. 
Also, our school has a competitive athletics 
department that only offers team sports 
on a try-out basis. Girls At Bat is the first 
program at our school that allows for a try-
out-free sports space for girls. We had 31 
students on the team that would usually not 
try out for any sports, who finally got the 
opportunity to be part of a team and belong 
to something special. One student I can think 
of who has benefitted greatly from joining 
the program is Ava. Ava is 11 and joined the 
team with the encouragement of a friend. 
She is normally quite shy and had never 
played baseball before. Since joining the 
program we have seen her completely come 
out of her shell and become an incredible 
team player. She would always be the first 
to cheer on her teammates and would light 
up if they did the same for her. A standout 
moment this year is when she hit the ball off 
the tee for the first time, I have never seen 
her smile so big!”
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Unlocking tomorrow’s leaders

L.I.T. GIRLS

L.I.T. Girls is Jays Care’s virtual leadership 
programming offered to self-identifying girls aged 
13-18 across the country. This leadership programming 
is designed to equip participants with the skills, 
confidence, and support system needed to thrive 
during a pivotal part of adolescence. At Jays Care, 
we believe that girls are at the forefront of positive 
change, and we want to provide them with access to 
more leadership opportunities, connections to like-
minded peers, and incredible role models in diverse 
industries and professional landscapes. The goals 
of this programming are to help participants build 
resilience, discover their undeniable strengths, values, 
and passions, and to celebrate them as they become 
the leaders of tomorrow.

Did you know?

In a KPMG study (2015) that 
polled more than 3,000 
professional and college 
women, 3 in 4 women 
expressed the desire to 
have learned more about 
leadership while growing 
up, as well as having more 
opportunities to practice 
leadership. Jays Care’s 
L.I.T. Girls programming 
aims to offer a safe and 
inclusive space for young 
women and girls to harness 
their leadership potential 
early on and develop the 
skills needed to become 
tomorrow’s leaders.

of L.I.T. Girls participants agreed the 
program provided opportunities to 
grow as young leaders

93%

youth across L.I.T. Girls 
programming

289
Provinces and 
territories reached

7

PROGRAM OVERVIEW
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850+

750+

350+

2,583

375+

At Jays Care, we know that sport and play are 
the ticket to a happy and healthy future for 
young people across the country. However, we 
recognize that the children and youth across 
our programs can require additional support 
to fully unlock their potential both on and off 
the field. As a result, when a child or youth 
joins a Jays Care program, they gain access to 
additional supports designed to address their 
emerging needs.

Reduces barriers to sport and play all year 
long by providing children and youth across 
Jays Care’s programs with the winter gear 
necessary to get active outdoors.

Provides families across Jays Care 
programming with hot, nutritious meals and 
play-based learning opportunities, so that 
they can connect, bond, and be fuelled.

Winter Hampers delivered across Canada 

individual meals served to 426 families 
living in Toronto Community Housing

families living in Toronto 
Community Housing impacted 

individual meals served to 25 
newcomer families as part of the 
Girls At Bat program

Challenger Baseball families impacted 

individual meals served to 25 Indigenous 
families as part of the Indigenous Play 
Ball program

students attending priority schools in the 
GTA impacted

6,000+

375+

COMMUNITY 
SUPPORT 
INITIATIVES

28

Winter Hampers Initiative
Family Night at Home
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3,000
Children, youth, and families across Jays 
Care programming get the opportunity to 
attend a Toronto Blue Jays game in the 
Jays Care Community Clubhouse suite. 
It provides the ‘Big League’ experience, 
including free food and snacks, visits from 

Ace, and a feature on the 
Blue Jay’s Video Board.

Provides Canadian educators the chance 
to fill their classroom and school libraries 
with diverse books and learning resources.

Reduces the financial burden of respite for 
Challenger Baseball families by providing 
up to 60+ hours of free respite care for 
their athlete.

Provides funding to Indigenous partners 
seeking to address local food insecurity 
and/or create opportunities for community 
gathering and celebration as part of their 
COVID-19 recovery efforts.

games attended

educators received books to 
fill their classroom Challenger Baseball families 

received respite support 

Lego resources made their way to 
classrooms

 Jays Care youth hosted in the clubhouse

books were distributed to educators 
across Ontario and British Columbia

hours of respite support were provided 

granted to 40 Indigenous 
communities across the country

1,080 58

280,000
2,394+

$339,737 2,874
29

Turn the Page Respite Support

Bounce Back Initiative

Take Me Out to the Ball Game
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100+

scholarships awarded in 2022 

 Jays Care participants have received 
scholarships to date

awarded in 2022

24

$60,000+

Presented by Rogers Communications, 
young people across Jays Care 
programming are provided with the 
opportunity to be nominated for post-
secondary scholarships. This includes 
a $2,500 renewable scholarship, for 
up to four years, to support their 
educational pursuits.

Donor Highlight

Working security with the Toronto Blue 
Jays for over 22 years, Sue Steel meets all 
types of fans. From the die-hards to the first 
timers, her favorite fans remain the wide-
eyed children and youth who enter the Jays 
Care Community Clubhouse all season long. 
Sue has generously donated financially 
to Jays Care to ensure that children and 
youth across Jays Care’s programs can 
attend a game and enjoy the ‘Big-Leaguer’ 
experience. She remains passionate about 
helping children and youth experience their 
first baseball game and Jays Care thanks 
her for her continued support in making the 
game more accessible to hundreds of youth 
in our programs. 

“I have the privilege of working at Rogers 
Centre and seeing the Blue Jays play. I 
want to help eliminate barriers to access 
so children can experience this magic!”

Sue Steel

30

Ted Rogers Scholarships
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Active International
Affinity Global
Ali and Jeff Leung
Alliance IT
AMC Networks
AMJ Campbell Moving
Andy Knapp 
Anonymous
Aramark Canada
Arron Barberian and Linda 
Rodeck 
Arrow Workforce Solutions
Aspen Ridge Homes
Avoca Chocolates
Barberian’s Steak House
Barclays Capital Canada
Bathorium
BDP Quadrangle
BGIS
BMO Capital Markets
Bridge Wireless
Bullseye Marketing 
Canadian Bank Note Company
Canadian Securities Exchange
Canadian Wireless 
Telecommunications 
Association
capREIT
Casa Systems
CentreCourt Developments
Charlie Angelakos
Christopher and Caroline 
Newall 
CIBC
Cineplex 
Cisco Systems Canada

Jays Care sincerely appreciates and acknowledges all 
donors who generously contribute to make sport and play a 
reality for thousands of children and youth across Canada. 

Citibank
Colette Watson 
Com Computer
Comcast Technology Solutions
Concentrix
Confra Global Solutions
Crestview Investment 
Corporation
Cushman & Wakefield
Dani Reiss 
David Lovell
Davies
Dawe and Margis Household
Debbie and Norm Jacques
Deloitte
Deluxe Toronto
Dentsu Group
Diogo Snow
DoorDash
Dr. Oetker
DSV Building Group
Edenshaw Developments
Elaine Coursey 
Enterprise Rent-A-Car Canada 
Ltd 
Ericsson Canada
Estate of Harry James Gallop
Experian Data Quality
EY Canada
Fasken
FCT Default Solutions
Flextrack
Ford Motor Company
Franklin Templeton
Fremantle
Fusion Learning 

Genesis Motors Canada
Gerrard St. Bakery
GFL Environmental Inc
Glentel Inc.
Goodison Household
Goodmans LLP
Google Canada
Government of Canada
GroupM
Hallmark Housekeeping 
Hasbro 
Heathbridge Capital 
Management
Herman’s Family
HGS Canada
HOK
HPE Canada
Hugessen Consulting
Humphries Planning Group
Ilze Ezergailis and James Black
IMA-HOME
Intel Canada
Intradiem
Jeff Cullen 
Jeff Howard and Jane Potter 
Jim Orlando
Joe and Laurissa Canavan
Jonathan Sinclair 
Kevin Mak 
Kinross Gold Corporation
KPMG
Labatt Brewing Company 
LEAP | Pecaut Centre for Social 
Impact
Lee Hecht Harrison
Liberty Development 
Corporation
LifeLabs
Lifetime Developments

THANK YOU

> continued on the following page
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LifeWorks
Lisa A Rogers 
Major League Baseball 
Charities 
Mark Jaine 
Marsh Canada
Martha Rogers
Mattamy Corporation
McCain Foods
Melinda Rogers-Hixon
Mercer Canada
Meta
mform Construction Group
Microsoft Canada
Mindham Jewellery
mobileLIVE
Mosaic Sales Solutions Canada
Motorola Mobility Canada
National Bank Financial
Nestle
Next Level Tent and Event
Nixon Poole Lackie LLP
Nokia Canada
Norton Rose Fulbright
Odgers Berndtson
Oliberte
Omnicom Media Group
ONroute
Oracle
Patrick Bliley and Claire Holland
Pemberton Group
Peter AP Zakarow
Peter Sisam 
Peter Triantos 
Pizza Nova
PlazaCorp Investments
Primary Construction
Prodapt Solutions
Prodigy Construction
Publicis Canada
PwC Canada
Qualcomm
RBC Capital Markets
Rick and Lynn Brace 
Robert Holtz 

Robert McLeod 
Rogers
Rosehaven Management 
Limited
Ross Atkins 
Ruth and Alan Horn
Samsung Canada
SAP America
SAS Institute
Scotiabank
Shift Recycling
Shikatani Lacroix Design
Shorcan Brokers Limited 
Sitel Group
Sobeys
Sonos
Specified Roofing
Spin Master
Staples Promotional Products
Sterling Check
StorageMart 
Strategic Charitable Giving 
Foundation
Stuart Hutcheson 
Stuart Lang 
Sue Steel 
Sun Life Canada
TCL North America
TD
Tech Mahindra
Teknion
Tercot Communities
The Daniels Corporation
The Masters Family Foundation
The O’Brien Family
The PepsiCo Canada
Foundation
The Sprott Foundation 
theScore Bet
Toronto Blue Jays
Toronto Blue Jays Season 
Ticket Members 
Toronto Star Fresh Air Fund 
Total System Services
TransUnion

Twitter Canada
Tyr LLP
UKG
Union Luminaires et Décor
Vecima Networks
VMware
VTech Technologies 
Wells Fargo North America
Willis Towers Watson
Woodley-Cook Household 
Yacoub Elite Search
YES Engineering
ZTE Canada
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BOARD OF DIRECTORS

Melinda Rogers-Hixon - Chair

Stu Hutcheson - Vice Chair, 
Secretary & Treasurer 
Ali Leung

Charlie Angelakos 

Colette Watson

Dan Nowlan

Gordon Chow

James Dodds

Jim Bunting 

Joe Canavan 

John Macintyre

Mark Shapiro

Melanie Teed-Murch

Patrick Bliley

Peter Dawe

Peter Sisam

Rick Brace

Ron Carinci

Salim Teja

INDIGENOUS ADVISORS

Asennaienton (Frank) Horn

Billie Jo Grant

Charmayne Nikal

Chief Lorraine Cobiness

Erica Clark

Gimaa (Chief) R. Stacey 
Laforme

Joceylyn Formsma

Jordan Koski

Jordi Jacko

Josy Roske

Laura Arndt

Laurie Sutherland

Nicole McCormick

Rex Knapaysweet

Ron Moon Walker

Sandra George

Shirley Louie

Stephen Jackson

Terry Parisien

Todd Kuiack

CHALLENGER BASEBALL 
ADVISORS

Adam Sanderson

Amanda Hodgkin

Archie Allison

Bernie Dayne

Brandi Harris

Bruce Campbell

Cam Linwood

Charline Godin

Colin Rose

Denis Wren

Elisabeth Walker-Young

Jody Cox

Karen MacDo

Kelsey Ford

Kimberly MacAulay

Kris Gustavson 

Kristen English

Maxime Lamarche

Randy Crouse

Roxanne Seaman

Roy Bergerman

Ryan Garland

Sam Ranck

Scott Taylor

Sean Lawson

Shawn Adams

Stephanie Jull

Steve Gustavson

Steven Bagnell

Tim Hall

 

EDUCATOR ADVISORS

Adam Sanderson

Allison Kearley

Alvin Pacag

Cindy Bear

Erica McLean

Guy MacDougall

Jennifer Gallupe Roos

Jessica Dunnett

Jonathan So

Julie Prankard

Ross Campbell

Stefanie-anne Balcome

Jays Care works closely with trusted advisors across Canada 
who generously donate their time and wisdom to ensure all the 
programs and supports we offer are informed, strategic, and 
responding to current needs.

OUR ADVISORS
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> continued on the following page
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Kassy Wright 
Challenger Baseball 

Leah Whitelaw 
Challenger Baseball 

Liam Hird 
Challenger Baseball 

Lily Haune 
Girls At Bat 

Logan Johnston 
Challenger Baseball 

Madeline Smallman 
Girls At Bat 

Madison Pierson 
Rookie League Youth 

Malik Blake 
Rookie League 

Mateo Livoti 
Challenger Baseball 

Matthew Basso 
Challenger Baseball 

Meghan MacFarlane 

Michael Cezar-Chang 
Challenger Baseball 

Piranavi Kajajeyan 
Rookie League 

Piraveena Ramadas 
Rookie League 

Piravika Ramadas 
Rookie League 

Riley Breen 
Rookie League 

Robert Lawler 
Challenger Baseball 

Sailakshmy Sathiyanathan 
Rookie League 

Sandi Hoecht 
Challenger Baseball 

Sarah Lawler 
Challenger Baseball 

Satvik Singh 
Rookie League 

Sawyer Stewart 
Girls At Bat

Shamaya Ireland 
Rookie League 

Shantina James 
Girls At Bat

Simon Huand 
Challenger Baseball 

Skylar Scott-Schonke 
Girls At Bat 

Somto Okibo 
Rookie League 

Soraya Player 
Girls At Bat 

Summer Haugan 
Girls At Bat 

Tyler Bardell 
Challenger Baseball 

Victoria “Tori” Cooke 
Challenger Baseball 

Zach Truen 
Challenger Baseball 

GENDER EQUITY ADVISORS 

Andrea Johnson

Jaime Griffin

Jessica Dunnett

Julia Myer

June Sterling

Kelsey Poitras

Lindsey Crampton

Rose Lipton

Terri Robblee

JAYS CARE YOUTH 
ADVISORS

Alex Morariu 
Rookie League 

Alexandra Hanson 
Girls At Bat 

Andrew Neufld 
Challenger Baseball 

Brady Dzwinchuk 
Challenger Baseball 

Brooke Hayne 
Girls At Bat 

Brooke Huxtable 
Challenger Baseball 

Carly Landry 
Girls At Bat 

Damien Ingham 
Rookie League 

Dana Fernandes 
Rookie League 

Ellie Halcro 
Challenger Baseball 

Elliot Smith 
Challenger Baseball 

Georgia Clark 
Girls At Bat 

Haley Flanagan 
Girls At Bat 

Henry Rickard 
Challenger Baseball 

Jegmal Williams 
Rookie League 
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BREAKING DOWN BARRIERS    AND
BRINGING BACK PLAYplay

barriers &
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Stay in touch and learn more 
about what we are working on 
as it happens. 

Follow us on social media for 
updates @jayscare on Twitter, 
LinkedIn, Facebook, and 
Instagram.

Get Social

Jays Care Foundation 
1 Blue Jays Way, Suite 3200 
Toronto, ON M5V 1J1 
416-341-1456

Charitable RN  
89084-7189-RR0001

www.jayscare.com 
@jayscare

CONTACT US

https://www.mlb.com/bluejays/community/jays-care
https://www.linkedin.com/company/jays-care/?originalSubdomain=ca
https://twitter.com/JaysCare?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/jayscare/
https://www.instagram.com/jayscare/?hl=en
https://www.mlb.com/bluejays/community/jays-care

