
LEADERSHIP TIPS 
FROM COACH O

Rod Olson or “Coach O” serves as a consultant for the Texas Rangers.
 
We are excited to share his valuable coaching with you. Coach O is 
known for his ability to help leaders and executive teams find their 
“sweet spot” as they lead and motivate others in the 21st century. 

Follow @CoachOTip or visit RodOlson.org for daily leadership tips.

IF YOU THINK YOU OR YOUR PEOPLE CAN JUST COME BACK TO 
THE OFFICE AND OPERATE AT THE SPEED AND INTENSITY YOU 
WORKED AT PRIOR TO THE VIRUS AND NOT EXPERIENCE SOME 
STRESS, YOU’RE CRAZY.
 Then next month will be a competitive separator 
for thousands of organizations and companies as we 
go from working at home “Zoom meetings,” to back 
in the office mode. It’s like an athlete who has been 
away from his team for over a month and now he or 
she is supposed to re-engage like nothing happened 
and start playing at “game-speed” again.
 The companies and organizations that recognize 
the mental, physical and emotional stress on their 
people and have leadership teams who are agile 
enough to deal with it (on an ongoing basis), will 
rise to the top. As opposed to the organizations 
and leadership teams who operate as they “used 
to,” with a few social distancing changes...these will 
crumble in time. “Rather than trying to be prophets 
and predict the unpredictable, teach yourself and 
your leadership team how to be more agile.”

COACHING POINT
Elite leadership teams and people are Humble, Agile, Caring 

and Kind. How you treat people now will be your legacy. 

Make it a good week!

WEEK OF MAY 31

4 SIMPLE TIPS FOR GETTING BACK INTO IN OFFICE WORK SHAPE
1. FATIGUE IS NORMAL. Many people have said 

that upon returning to the office, they are amazed at 
how mentally, physically and emotionally drained they 
feel during their work days. This is normal, you aren’t 
in “game shape” yet. 

2. CONTROL YOUR PACE. You control the pace 
of your day, don’t let it control you! This means you 
need to get organized and chunk your day. Prioritize 
your day by developing a punch list every morning and 
another after lunch with 3-4 things you can get done 
(not 10 for all you over achievers).

 
3. DO SELF CHECK-IN’S. Every hour take a 

minute or two and ask yourself how you are doing. 3 
Questions: How is my pace right now? Do I need to 
take a break and walk outside? Am I hungry or thirsty? 
Be self aware and make adjustments. 

4. GO TO THE OFFICE BEFORE YOU GO TO THE 
OFFICE. Visualization is a powerful technique athletes 
utilize to decrease their stress prior to competing and 
allows them to experience the environment they will 
be in, before physically being there. Before going into 
your office or work environment, close your eyes and 
envision what it will be like. Visualize in your mind all 
the sights, sounds and even smells you remember, 
then play out your day ahead in your mind. Be sure 
to play out your day, the way you want and hope it 
unfolds, see yourself being flexible. My good friend 
and elite mental performance coach says, “Don’t let 
the first time you show up, be the first time you’ve 
been there.” 

WHAT ELITE AGILE LEADERSHIP TEAMS FOCUS ON AS THEIR 
PEOPLE RETURN TO THE OFFICE

1. They focus on PEOPLE and INTERACTIONS. 
Systems and processes are crucial, but if you want 
your people to operate at “Game Speed” sooner, they 
need to know you care about them and their needs. 

2. They focus on WORK SOLUTIONS and NOT 
EXCESSIVE PAPERWORK. Agile leaders (especially 
now) create environments that are fluid and solution 
driven, not ‘busy work’ driven. They realize people 
and plans must be flexible in these times. 

3. They focus on fostering EMPLOYEE/
PLAYER/CUSTOMER TRUST. Trust was always 
paramount and is even more important these days. 
Great leaders are intentional about developing trust 
everyday, especially in and after a crisis. 


